Eudora City Commission Special Meeting
City Hall — 4 E. 7' Street
Eudora, Kansas
June 16, 2020
5:00 pm

Call to Order

Mayor Tim Reazin

Vice Mayor Ruth Hughs

Commissioner Jolene Born

Commissioner Roberta Lehmann

Commissioner Tim Bruce

Quorum noted.
Pledge of Allegiance was recited.

Changes or additions to agenda
Mayor Reazin moved the City Commission approve the agenda, motion seconded by Commissioner Bruce, all
ayes, motion carried, 5-0.

Consent agenda items
A. None

Public comments
Public comments were invited and none were submitted.

Business Items

A. Consider authorizing City Manager Barack Matite to execute contract for engineering with CFS

Engineers for Lucy Kaegi Park Trail improvements

Matite explained the amount of $28,000 is over his spending authority and requested the City Commission
authorize him to execute the contract. Staff would like to get started on this project as soon as possible. The
city received grant funding for this project and will be reimbursed for the amount paid to CFS Engineers.
Mayor Reazin moved the City Commission authorize City Manager Barack Matite to execute the contract for
engineering services with CFS Engineers for Lucy Kaegi Park Trail improvements, motion seconded by
Commissioner Born, all ayes, motion carried, 5-0.

Mayor and City Commission Comments

Mayor Reazin reported the pool has another leak which Matite replied the company hired for repairs is
looking into. The Mayor wondered if the pool could be open earlier to allow certain citizens to enjoy the pool,
i.e., seniors or day cares. Matite responded Parks & Recreation Director Sally Pennington will be watching the
pool closely and will adjust hours of the pool accordingly.

Commissioner Bruce — No comment.

Commissioner Hughs — No comment.

Commissioner Born — No comment.
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Commissioner Lehmann — No comment.

City Manager and Staff Comments

City Manager Barack Matite commented the June 22, 2020 City Commission meeting should be the first in

person meeting since the stay at home order was issued. Matite requested the City Commission bring their
calendars to the June 22" meeting to assist in scheduling a 2021 budget meeting. Management Analyst Jeff
Rhodes is back at work after a hiatus.

City Clerk Pam Schmeck — No comment.

Mayor Reazin moved the City Commission recess to the Strategic Planning Work Session, motion seconded
by Commissioner Bruce, all ayes, motion carried, 5-0.

Mayor Reazin brought the meeting to order at 9:10 pm.

Commissioner Hughs appreciated the meeting. She thinks it's important for the Commissioners to be able to
hear each other’s ideas.

Mayor Reazin thought the meeting was very important. He wanted staff to be able to hear the Commissioners
ideas and priorities. He wants everyone to be part of a total team.

Matite responded once the Comprehensive Plan is completed and he receives the report from Facilitator Patty
Gentrup on tonight’s meeting, staff will meet as a whole and have a discussion on these topics.

Mayor Reazin moved to adjourn, motion seconded by Commissioner Bruce, all ayes, motion carried, 5-0.
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Pam Schmeck, City Clerk
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