City Commission

CITY OF EUDORA MODIFIED PUBLIC MEETING PROCEDURE
The City of Eudora will hold a City Commission meeting on August 22, 2022 beginning at 7:00 pm.
Due to the concerns about the spread of COVID-19, the City Commission meeting will be held at City
Hall, but some City Commissioners may participate remotely. To meet the spirit and intent of the Kansas
Open Meetings Act (KOMA), anyone can listen to the meeting live via a conference call.
You can access the meeting on your phone or computer using the following details:
Join Zoom Meeting
https://zoom.us/j/95732162786?pwd=dWsxdzFqMGQ1MFg3aGhkelZIQXYwQT09
Meeting ID: 957 3216 2786
Passcode: 593180
Members of the City Commission, presenters, or staff will identify themselves when speaking so that
everyone will know who is speaking at the time.

City Commission Agenda
EUD ORA CITY COMMISSION MEETING AGENDA
CITY HALL – 4 E. 7th STREET
EUD ORA, KANSAS
AUGUST 22, 2022
7:00 PM
MAYOR: Tim Reazin
VICE MAYOR: Tim Bruce
CITY COMMISSIONERS: Jolene Cullen, Alex Curnes, & Roberta Lehmann
I.

CALL TO ORDER

Roll Call

Pledge of Allegiance

II.

CHANGES OR ADDITIONS TO AGENDA – Approve agenda

III.

CONSENT ITEMS
A. Consider the minutes of August 8, 2022, Eudora City Commission meeting
B. Consider the July 2022 PeopleServices report
C. Consider warrants against the City of Eudora

IV.

PUBLIC COMMENTS : Please state your name and address prior to addressing the Governing
Body. Public comments are limited to three (3) minutes per speaker.

V.

BUSINESS ITEMS
A. Consider a proclamation recognizing September 11th National Day of Service and
Remembrance
B. Consider a proclamation declaring September as National Preparedness Month
C. Consider a proclamation endorsing the development of the Douglas County – Baldwin City,
Eudora, Lawrence, and Lecompton (BELL) Alliance
D. Consider a presentation from Ben Terwilliger regarding the Eudora Museum and Historical
Society
E. Consider the purchase of a Skid Steer Mini excavator for Public Works

VI.

MAYOR & CITY COMMISSION COMMENTS

VII.

CITY MANAGER & STAFF COMMENTS

VIII.

WOR K SESSION
A. Discuss City Commission meeting attendance policy for commissioners

IX.

EXECUTIVE SESSION
A. Discuss personnel matters of nonelected personnel regarding annual performance evaluation

X.

ADJOURNMENT
As a courtesy, please silence all cell phones while the City Commission meeting is in session.

City Commission Minutes
EUDORA CITY COMMISSION MEETING MINUTES
CITY HALL – 4 E. 7th STREET
EUDORA, KANSAS
AUGUST 8, 2022
7:00 PM
I.

CALL TO ORDER
Mayor Tim Reazin
Vice Mayor Tim Bruce
Commissioner Jolene Cullen
Commissioner Alex Curnes
Commissioner Roberta Lehmann
Quorum noted.
Pledge of Allegiance was recited.

II.

CHANGES OR ADDITIONS TO AGENDA
Mayor Reazin moved the City Commission to approve the agenda as submitted, motion
seconded by Commissioner Cullen, all ayes, motion carried, 5-0.

III.

CONSENT ITEMS
A. Consider the minutes of July 25, 2022, Eudora City Commission meeting
B. Consider Quarterly Treasurer’s Report
C. Consider Quarterly Codes Report
D. Consider the July 2022 Police and Fire reports
E. Consider warrants against the City of Eudora
Mayor Reazin moved the City Commission approve the consent items as submitted, motion
seconded by Commissioner Cullen, all ayes, motion carried, 5-0.

IV.

PUBLIC COMMENTS
Public comments were invited, but none were submitted nor heard.

V.

BUSINESS ITEMS
A. Consider mayoral appointment to the Board of Zoning Appeals
City Clerk Delay stated that a mayoral appointment of Kristine Schnebly was received to fill
in for the vacancy on the Eudora Board of Zoning Appeals.
Mayor Reazin moved the City Commission approve the appointment of Kristine Schnebly
to the City of Eudora Board of Zoning Appeals, motion seconded by Commissioner
Curnes, all ayes, motion carried, 5-0.
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B. Consider a presentation from WANRack
WANRack CEO Rob Oyler and COO Mike Brigman explained the company’s interest in
coming to Eudora to bring fiber connectivity opportunities to the home. Oyler presented
what they could bring to Eudora, including high-speed fiber internet, as well as the draws
that Eudora brings to WANRack, including its location between other clients and expected
growth. Brigman and Oyler presented internet speeds currently available and explained
that when higher speeds come available, the fiber installed would be capable of adapting
to advancing technology.
The City Commission discussed the financial impact on the City and the possibility of
reaching all demographics and parts of the City.
No action was taken nor requested.
C. Consider a request to be added to the agenda by Brynn Lorenz and Damian Johnson
City Manager Matite said he had spoken with Ms. Lorenz and Mr. Johnson before the City
Commission meeting. He explained that the decision to phase out the crossing guard was
not a budgetary issue. He understands that further conversation with the residents will be
necessary to find a “happy medium” for a solution for having or removing a crossing guard
at Peach Street.
Damian Johnson presented that the residents of Peach Street would have liked to be
notified of the changes coming to the street ahead of time to help brainstorm solutions.
Johnson mentions the safety concerns created by removing a crossing guard, including
fast-moving cars, and not observing stop signs. Johnson asks for more explanation
regarding the decision to remove the crossing guard.
Lieutenant Willis presented the City’s decision to remove the crossing guard, explaining
that it is the City’s utmost priority to keep the residents and children safe. Lt. Willis
emphasizes the need to open a dialogue with the residents to develop a solution rather
than discussing statistics and reasoning.
The City Commission explained that the City monitors traffic violation complaints and has
not identified Peach Street as an area of concern. They challenged that students can go in
all directions and are not necessarily going to the crossing at Peach Street. According to
the Kansas Department of Transportation, traffic studies were conducted, verifying that
the proportion of cars to children crossing at the intersection was not needed. The City
Commission looks to the staff’s professional opinion and standards to determine whether
the crossing guard is necessary. Lieutenant Willis would like to discuss with the residents
regarding possible solutions.
Director of Public Works Branden Body informed that the undergoing project on 10th
Street would also add school crossing signs that will help add cautionary traffic strategies.
Peach Street residents Janell Lorenz, Brynn Lorenz, Leslie Heine, Angie Abts, Chris Ellis,
Paityn Laikyn, and Brandi Perry also spoke on behalf of Peach Street residents and
students, advocating for the implementation of the crossing guard.
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Lieutenant Willis verified that a police officer will be available in the morning and
afternoon on Thursday, August 11th, and Friday, August 12th, to assist children crossing the
street as needed and to monitor the safety needs of the road.
No action was taken nor requested.
D. Consider Ordinance 1128 updating the regulations regarding Mobile Food Vendor licenses
Assistant City Manager Gero presented an updated ordinance to allow 3-day Mobile Food
Vending licenses at a discounted price of $50. While the policy had already been in place,
the ordinance also clarified that the Fire Chief and Codes Enforcement Officer had the
authority to prohibit the operation of a Mobile Food Vendor when needed.
Eudorafest representatives Rex Burkhart and Barbara Tuttle questioned the requirements
for a Mobile Food Vendor license, stating they have had difficulty securing food vendors
for their upcoming event.
City Clerk Delay explained the differences between a state mobile food vendor license and
a city Mobile Food Vendor license, clarifying that the city license covers standards specific
to the City of Eudora rather than state-wide specifications.
The City Commission reviewed the history behind the Mobile Food Vending licenses,
explaining that the City is promoting the safe distribution of food to its citizens. The fees
involved in the process cover administrative costs, including costs incurred from
background checks and initial and ongoing involvement from the administrative, codes,
fire, and police departments. They also verified that the attendance of Eudorafest has
been declining due to factors unrelated to Mobile Food Vendor concerns and discussed
additional benefits that the event receives from the City that offset any permit costs.
Commissioner Cullen moved the City Commission approve Ordinance 1128; an
Ordinance Amending the Business Regulations Sections 5-705 and Sections 5-707
through 5-710 of the Code of the City of Eudora relating to Mobile Food Vendor Licenses,
motion seconded by Mayor Reazin, all ayes, motion carried, 5-0.
Commissioner Cullen moved the City Commission approve Resolution 2022-11 updating
the Master Fee Schedule, motion seconded by Commissioner Lehmann, all ayes, motion
carried, 5-0.

VI.

MAYOR AND CITY COMMISSION COMMENTS
Mayor Reazin would like to update the Ordinance regarding City Commission attendance. There
are three vacancies on the library board, which are elected positions, however, the library board
has not applied to be on local ballots. Mayor Reazin requests to have an additional Commission
member assist in consulting with the library board about necessary action to be taken to move
forward with filling vacancies, as they will not be appointed positions. Commissioner Curnes
volunteered to join Mayor Reazin in the discussion.
Vice Mayor Bruce – no comment.
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Commissioner Cullen – no comment.
Commissioner Curnes acknowledged the Eudora Police Department’s recent involvement and
success in apprehending a suspect on the run.
Commissioner Lehmann – no comment.
VII.

CITY MANAGER AND STAFF COMMENTS
City Manager Barack Matite affirmed that he would reach out to the residents who spoke this
evening to improve the communication from City staff to the public. He notified the City
Commission that the City would know by this Friday if they receive the RAISE Grant.
Assistant City Manager / HR Director Kevyn Gero followed up on the social media strategies,
explaining that the City is starting a Government 101 series. She also notified the City Commission
that the City is updating the Employee Handbook.
Fire Chief Mindy Andrasevits announced they have an open application period right now for
firefighters, which will be followed by interviews, and Fire Academy.
Budget Manager Renee Davis – No comment.
Police Chief Wes Lovett – absent
Lieutenant Tom Willis updated that their officers assisted in an incident that started as a double
homicide involving successfully deploying stop sticks and capturing the suspect(s). They also made
a major drug arrest the following day. They have hired a new officer, Juan Acevedo, coming from
the Johnson County Sheriff’s Department.
Director of Public Works Branden Boyd - absent
Parks & Recreation Director Sally Pennington commented that the first youth Try-Athlon will be
this Saturday, scoreboards will be moved soon, and the standard pool season has ended, moving
to just weekends. Fall sports registrations are back to pre-COVID numbers.
City Clerk / Administrative Services Manager Kelly Delay notified the City Commission that the
City Clerk’s office had authorized one mobile food license since the last meeting, issued to
Barbwire Barbecue.

VIII. WOR K SESSION
A. None
IX.

EXECUTIVE SESSION
A. Discuss personnel matters of non-elected personnel regarding annual performance evaluation
Mayor Reazin moved the City Commission recess to Executive Session to discuss an
individual employee’s performance pursuant to the non-elected personnel matter exception
KSA 75-4319(b)(1) and return to the City Commission Chambers at 9:00pm, motion seconded
by Commissioner Lehmann, all ayes, motion carried, 5-0.
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Mayor Reazin called back to order at 9:00pm
X.

ADJOURNMENT
Vice Mayor Bruce moved to adjourn, motion seconded by Commissioner Lehmann, all ayes,
motion carried, 5-0.
Meeting adjourned at 9:00pm.

_______________________________
Tim Reazin, Mayor
_______________________________
Kelly Delay, City Clerk
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CITY CLERK’S OFFICE

AGENDA STATEMENT
DATE:
TO:
FROM:
RE:

Monday, August 22, 2022
Mayor and City Commission
Kelly Delay, City Clerk
National Day of Service and Remembrance Proclamation

BACKGROUND:
September 11th National Day of Service and Remembrance is the culmination of efforts, originally
launched in 2002 that promotes community service on 9/11 as an annual and forward-looking tribute to
the 9/11 victims, survivors, and those who rose up in service in response to the attacks.
September 11th is an ideal day to seek out opportunities to give back to your community or do a good
deed for those who are less fortunate. Come together with your fellow Americans to participate in an
act of service such as planting trees, running a food drive, cleaning up a neighborhood, or painting a
public place. The volunteer project you choose doesn’t have to be directly related to 9/11; simply
uniting with others to do good is a beautiful act of remembrance.
On this day, it is asked by the President that the American flag is flown at half-staff at individual
American homes, the White House, and on all United States government buildings and establishments in
the United States and abroad.
Staff would like to take this opportunity to remember the nearly 3,000 people who died during terrorist
attacks in New York City, Washington DC, and Shanksville, Pennsylvania in 2001.
STAFF RECOMMEN DATION: N/A
BUDGET IMPACT: N/A
CITY MANAGER APPROVAL: N/A
RECOMMENDED ACTION:
Suggested motion: I move the City Commission approve the proclamation declaring September 11th, A
National Day of Service and Remembrance.

Office of the Mayor
Eudora, Kansas

Proclamation
WHEREAS:

on September 11, 2001, the American people endured the worst terrorist attack
on U.S. soil in the nation’s history with courage and heroism; and

WHEREAS:

in response to this tragedy, Americans across the country came together in a
remarkable spirit of patriotism and unity and carried out countless acts of
kindness, generosity, and compassion; and

WHEREAS:

community organizations and family members of 9/11 victims began observing
the anniversary of September 11th as a charitable service day to honor the
memory of those who were lost and those who united in response to the tragedy,
including first responders and volunteers; and

WHEREAS:

the Serve America Act, approved by Congress and enacted into law on April
21, 2009, directed September 11th to be observed and recognized as an annual
“National Day of Service and Remembrance” and charged the Corporation for
National and Community Service with leading this nationwide effort; and

WHEREAS:

participating in service and remembrance activities on September 11th is a
positive and respectful way to remember the lives of those lost, pay tribute to
those who rose in service, and honor those who continue to serve our country
today, including active-duty and reserve soldiers and their families, veterans,
and first responders; and

WHEREAS:

September 11th National Day of Service and Remembrance activities are being
organized by a variety of nonprofits, faith-based and community groups, public
agencies, educational institutions, private businesses, and other organizations
across the nation; and

WHEREAS:

on September 11, 2021, and on the days leading up to and following this day,
citizens of Eudora, Kansas have an opportunity to participate in activities that
honor 9/11 victims and heroes by joining together in service projects to meet
community needs.

NOW, THEREFORE, the Eudora City Commission, do hereby proclaim September 11th, 2022 to be
A NATIONAL DAY OF SERVICE AND REMEMBRANCE
in Eudora, Kansas and call upon the people of Eudora to participate in community service
and remembrance ceremonies on this day and throughout the year to honor the lives of those lost.
ADOPTED this 22nd day of August, 2022.

______________________________
Tim Reazin, Mayor

CITY CLERK’S OFFICE

AGENDA STATEMENT
DATE:
TO:
FROM:
RE:

Monday, August 22, 2022
Mayor and City Commission
Kelly Delay, City Clerk
Proclamation naming September as National Preparedness Month

BACKGROUND:
Douglas County Emergency Management requested the City of Eudora approve a proclamation
declaring September as National Preparedness Month. The goal of National Preparedness Month is to
increase public awareness about the importance of preparing for emergencies and to encourage
individuals to take action.
Jillian Rodrigue, Douglas County Emergency Management Deputy Director, may attend Monday night’s
meeting to receive the proclamation.
STAFF RECOMMEN DATION: N/A
BUDGET IMPACT: N/A
CITY MANAGER APPROVAL: N/A
RECOMMENDED ACTION:
Suggested motion: I move the City Commission approve the proclamation declaring September 2022 as
National Preparedness Month.

Office of the Mayor
Eudora, Kansas

Proclamation
WHEREAS:

National Preparedness Month is a nationwide effort held each September; and

WHEREAS:

National Preparedness Month creates a significant opportunity for individuals
and businesses to learn more about the importance of preparing for emergencies
and to encourage them to take action; and

WHEREAS:

no community is truly prepared for a disaster until every individual and family
takes personal responsibility for preparedness and takes the time to prepare an
emergency kit, make a family emergency plan, be informed about local threats
and get involved in preparing their communities and making them more
resilient; and

WHEREAS:

local businesses play a key role in disaster response and recovery efforts, so
each is encouraged to develop an emergency plan and continuity of operations
plan for their business, employees and patrons; and

WHEREAS:

Douglas County Emergency Management works with a wide variety of
organizations, including local, state and federal government agencies and the
private sector, to deter, prevent, and respond to all types of emergencies; and

WHEREAS:

these activities, along with an active and engaged whole community, including
participation in the Community Emergency Response Team program,
contribute to a heightened level of preparedness and resiliency that is critical to
securing the homeland; and

WHEREAS:

as we observe National Preparedness Month, I urge each individual and
business to take an active role in preparedness activities to increase our
resilience from any emergency or disaster.

NOW, THEREFORE, the City Commission of Eudora, Kansas, hereby proclaims the month of
September 2022 to be
NATIONAL PREPAREDNESS MONTH
in Eudora and recognize the importance of preparing for all potential emergencies to ensure a
community of citizens who are disaster-aware and disaster-prepared.
ADOPTED this 22nd day of August, 2022.

______________________________
Tim Reazin, Mayor

CITY MANAGER’S OFFICE

AGENDA STATEMENT
DATE:
TO:
FROM:
RE:

Monday, August 22, 2022
Mayor and City Commission
Barack Matite, City Manager
Douglas County – Baldwin City, Eudora, Lawrence, Lecompton (BELL) Alliance Proclamation

BACKGROUND:
A recent announcement from the Kansas Governor’s office, “announced that Panasonic Energy Co., Ltd.,
plans to build one of the largest electric vehicle (EV) battery manufacturing facilities of its kind in the
United States in Kansas. Pending approval by Panasonic Holdings Corporation Board of Directors, the
company has identified a site in De Soto for the potential project.” The site of the project is just a few
miles from Douglas County and Eudora City limits.
The planned project is expected to create up to 4,000 new jobs and result in an investment of up to $4
billion, representing the largest economic development project in Kansas history. The development will
have ripple effects throughout the regional and state economy, supporting the previously mentioned
4,000 jobs created by suppliers and community businesses and another estimated 16,500 construction
jobs, as cited in an independent Wichita State University economic impact study.
Representatives from Douglas County and the corresponding municipalities have joined a unified group
to coordinate efforts to best capitalize on the construction and implementation of the Panasonic plant.
This proclamation notes the alliance of these communities in support of each other and in economic
prosperity across Douglas County.
STAFF RECOMMEN DATION: N/A
BUDGET IMPACT: N/A
CITY MANAGER APPROVAL: N/A
RECOMMENDED ACTION:
Suggested motion: I move the City Commission approve the proclamation declaring the endorsement of
the development of the Douglas County – Baldwin City, Eudora, Lawrence, and Lecompton (BELL)
Alliance in support of the economic prosperity across Douglas County.

Office of the Mayor
Eudora, Kansas

Proclamation
WHEREAS:

Douglas County and the cities of Baldwin City, Eudora, Lawrence, and
Lecompton acknowledge value in regional collaboration related to economic
prosperity, and

WHEREAS:

Douglas County and the cities of Baldwin City, Eudora, Lawrence, and
Lecompton desire to commence and continue activities to support the
development of ongoing dialogue related to economic prosperity, and

WHEREAS:

Douglas County and the cities of Baldwin City, Eudora, Lawrence, and
Lecompton desire to provide mutual support for economic development
opportunities within Douglas County, and

WHEREAS:

Douglas County and the cities of Baldwin City, Eudora, Lawrence, and
Lecompton recognize the unique contribution each community brings to the
economic prosperity of Douglas County

NOW, THEREFORE, the Board of County Commissioners of Douglas County, Kansas, The City
Council of Baldwin City, the City Commission of Eudora, the City Commission of Lawrence, and the
Lecompton City Council proclaim and endorse
THE DEVELOPMENT OF THE DOUGLAS COUNTY – BALDWIN CITY, EUDORA,
LAWRENCE, AND LECOMPTON (BELL) ALLIANCE
in support of the economic prosperity across Douglas County.
ADOPTED this 22nd day of August 2022.

______________________________
Tim Reazin, Mayor

EUDORA COMMUNITY MUSEUM

MEMORANDUM
DATE:
TO:
FROM:
RE:

August 22, 2022
Mayor and City Commission
Ben Terwilliger, Executive Director, Eudora Area Historical Society
Updates from the Eudora Area Historical Society

BACKGROUND:
According to the “Memorandum of Understanding” executed between the City of Eudora and the Eudora
Area Historical Society (EAHS), the Executive Director of the EAHS is required to present to the Mayor and
City Commission twice annually. This presentation will be the second of two in 2022.
The Eudora Area Historical Society (EAHS) was first established in 1980 to “preserve and maintain the
history of the city and township of Eudora and the surrounding communities of Clearfield, Fall Leaf,
Hesper, Prairie Center and Weaver.” The Eudora Community Museum was opened by EAHS volunteers in
the old Eudora Middle School building in 2004. In 2011, the City of Eudora hired Ben Terwilliger to serve
as the first (and to date only) professional employee to work with the EAHS. In 2013, Douglas County
provided additional funding to the EAHS which enabled Ben Terwilliger to become a full-time employee.
The EAHS is a registered non-profit organization with the State of Kansas. In 2014, the EAHS became a
registered 501c3 with the IRS. In 2015 the EAHS began operation of the Eudora Community Museum at
the historic 720 Main Street in downtown Eudora.
Staff Comments
(1) EAHS Overview:
The primary goal and focus of the EAHS in 2022 has been the same goal and focus for several years. The
main focus and the primary responsibility of the EAHS is to preserve the history, the culture, and the
identity of the Eudora Area. As an organization, the EAHS strongly believes that understanding the history
of one’s community fosters civic pride and strengthens one’s relationship with his/her community. When
history is lost, identity is lost. Therefore, all of the actions and projects of the EAHS reflect these larger
goals and aspirations.
(2) Collaboration with Eudora Schools and Students:
Perhaps the biggest highlight for the EAHS in 2022 has been our extensive collaboration with the Eudora
School District and Eudora students! In April of 2022, we were thrilled to host all 120+ 7th graders from
the Eudora Middle School at the Eudora Community Museum for field trips! Eudora’s 7th grade Social
Studies teacher, Ryan Jacobs, asked us to focus on Eudora’s immigrant communities for the theme of the
field trip. We worked with Curriculum Specialist Jane Nussen to develop a standards-based field trip the
students. We did an “artifact analysis” activity with the students, showing various museum artifacts from
Eudora’s immigrant communities. The students were given a tour of the museum, a tour of downtown
Eudora, and a tour of the 1864 Holy Family Church (built by German immigrants) by Janet Campbell and

Craig Connell. The students were very interested in what they were taught, and showed an eagerness to
learn about their hometown. The students and their families also generously donated $190 to the EAHS!
In the summer of 2022, we were thrilled to have the opportunity to host 250+ of Eudora's students at the
Eudora Community Museum for field trips! The students that visited the museum were enrolled in the
Eudora School District's Summer Academy program. The students were divided into 14 groups based on
age. We hosted groups from every grade, Kindergarten through 8th grade. All groups participated in a
"handling artifacts" activity at the museum, and a guided walking tour of Church Street. The activity and
the walking tour were modified for each age group. Handling artifacts are meant to be handled by the
students. Some handling artifacts were purchased by the EAHS. The students enjoyed looking at,
touching/feeling, and smelling some of the artifacts! Special "historical scents" were made for this field
trip; they were mailed to us from a company in California. The historical scents are: grass, wildflowers,
smoke, manure and gingerbread. We ended the walking tours at the 1864 Holy Family Church. At the end
of the field trip, each student got their own souvenir wood nickel. All of the handling artifacts used on the
summer field trips is now on display at the museum. When students or children visit the museum, we
typically let them handle all of the handling artifacts. The Eudora School District gave us very positive
feedback relating to the summer field trips. The Eudora School District thanked us for hosting 250+ of
Eudora’s students, and they said they look forward to future collaboration with the EAHS regarding
Summer Academy field trips.
The EAHS looks forward to hosting hundreds of Eudora students for field trips at the Eudora Community
Museum during the 2022-2023 school year! Plans are being developed to host the entire 3rd, 4th, and 7th
grades for field trips at the museum during the upcoming school year. The EAHS has hosted 3rd grade
students every year at the museum since 2013! The EAHS has hosted most 7th grade classes at the museum
since 2012.
Since 2011, the EAHS has hosted 2,656 students from Eudora Schools and other schools and organizations
at the Eudora Community Museum for field trips and other activities! The proud and important history of
the Eudora Area will be lost if it is not passed on to subsequent generations. Therefore, the EAHS is very
happy and very proud that it is able to teach the youth of the Eudora Area about local history. The EAHS
believes that educating the youth of the Eudora Area community about local history is sacred
responsibility. Continuing to educate the youth of the Eudora Area is probably the most important thing
that the EAHS does as an organization.
(3) Museum Visitation, Programs and Events:
In-person visitation to the museum increased quite a bit in 2022. The EAHS has welcomed 1,129 visitors
to the museum thus far in 2022. 2022 will likely end up being one of the best years for visitation at the
Eudora Community Museum. We welcomed 424 visitors to the museum in June! This was our highest
monthly total since July, 2017, when we welcomed 600 visitors to the museum when we hosted the
Smithsonian Water/Ways exhibit. Complete visitation figures for the Eudora Community Museum can be
found in Attachment I.
Thurs far, 2022 is our best year ever in terms of average attendance for programs, average program
attendance is 56. The May 19th program on “The History of the Sunflower Village” was well-attended!
People who attended the program donated $143 to Brenda and Michelle Spencer for their presentation.
Brenda/Michelle then generously donated that money to the EAHS. The July program on the “History of
the Sunflower Plant” was excellent! Around 85 people attended the program in person, making it one of
our best attended programs of all-time. Many former employees shared their experiences at the program.
Around 700 people watched the Sunflower Program on Facebook, and 221 have watched it on our

YouTube channel. The EAHS Facebook post promoting the Sunflower Plant program went viral, reaching
38,000 people, receiving 136 reactions, 38 comments, and 132 shares. This shows that there is a deep
interest in the history of the Sunflower Plant in Eudora and beyond. Therefore, the EAHS will likely host
another program on the History of the Sunflower Plant in 2023. The EAHS has hosted 62 programs since
March of 2011. Around, 2,400 people have attended those programs.
One June 16th, the EAHS hosted two events at the museum during the first evening of the CPA Picnic. At
6pm, Vee Price had a book signing at the museum, she signed and sold 30 copies of her book “Beth
Moseley Fortner: Her Story,” which is a book that documents the history of Eudora’s Black community of
the early 20th century. Around 40 people attended the book signing. At 7pm, EAHS Executive Director Ben
Terwilliger led around 30 people on the guided walking tour of downtown Eudora. On this walking tour,
we debuted to the public 6 of our new bronze plaques. Benny/Bill installed the plaques on 706, 710, 720,
727, 729 and 739 Main Street. 3 bronze plaques still need to be installed: 714 Main St, St. Paul Church,
1864 Holy Family Church. Benny/Bill plan to install the remaining 3 plaques. Since 2015, Ben Terwilliger
has given between 70-80 walking tours of downtown Eudora. Over 1,500 people have attended these
walking tours. The EAHS plans to host walking tours of historic Church Street during the 2022 Eudorafest
event.
Osher Institute classes have returned to the Eudora Community Museum! The EAHS hosted 3 Osher
classes in June, the class topic was “Happy Days: A Nostalgic Review of the 1950s” by Dr. Carl Graves. The
museum will host 3 Osher classes on “The History of the Woodstock Music Festival” in October. The
classes will be on Oct. 10, Oct. 19, and Oct. 26. A group of senior citizens from the Pioneer Ridge
Retirement community in Lawrence visited the museum for a tour on 08/05/22.
Upcoming 2022 EAHS Programs:
1. Sept. 15
“The History of 714 Main Street in Eudora,” by Dale Nimz.
2. Nov. 17 “Petroglyphs of the Kansas Smoky Hills” by Rex Buchanan. Sponsored by HK.
(4) EAHS Facebook, Social Media and Web Presence:
The EAHS is proud to have a strong presence on social media! EAHS social media posts are viewed by
thousands of people each week. The EAHS’s success on social media is unrivaled for a museum of its size.
The fact that the EAHS’s social media is so popular is a testament to how much the Eudora community
loves and cherishes its own history. The Eudora community has a strong interest in its history, in
preserving history, in our museum and in our social media. Since the start of the Pandemic, the EAHS has
uploaded more content to our YouTube channel.
The EAHS is profiling all five Eudora area communities on social media in 2022. It is important to remind
our social media followers that we are devoted to the history of the entire “Eudora Area.” Clearfield and
Prairie Center have already been profiled. Hesper will be profiled just before the anniversary of Quantrill’s
Raid, Aug. 21, since Quantrill and his men rode through Hesper and murdered people in the Hesper Area.
Weaver and Fall Leaf will also be profiled soon.
EAHS Social Media Statistics (as of 08/13/2022):
Facebook followers:
Twitter followers:
Instagram followers:
YouTube Subscribers:
Total followers:

4,012
410
589
78
5,089 (as of 08/13/2022)

All of the social media accounts for the EAHS continue to grow rapidly! Below are figures for the many
combined social media followers for EAHS accounts. Over the past four years, the total number of
followers of the EAHS on all social media platforms has grown 125%! That means that the total number
of followers of EAHS social media platforms grows 31.2% per year of average.
Total social media followers over time:
07/02/2018
02/11/2019
08/12/2019
01/27/2020
08/10/2020
01/25/2021
07/26/2021
02/22/2022
08/13/2022

2,260
2,533
2,868
3,261
3,844
4,146
4,454
4,793
5,089

(5) EAHS Membership:
As of 08/10/2022, the EAHS has 256 total members. The EAHS has 76 life-members and 180 non-life
members. In January of 2011, the EAHS only had 44 members. Life-memberships are very important
sources of revenue for the operations of the EAHS. A life-time membership to the EAHS is $200. While
regular annual membership dues are $10. However, a majority of non-life members contribute more than
$10 a year in membership dues. Many members pay $20, $30, even $50 a year in membership dues. They
are not required to pay more than $10, but, they pay more than $10 because they appreciate and value
and all the hard work the EAHS does.
Income from EAHS Membership Dues per Year:
Year
Total
# of life
2010
$160
Life (0): $0
2011
$286
Life (1): $100
2012
$124
Life (0): $0
2013
$791
Life (2): $200
2014
$1,170
Life (3): $600
2015
$1,495
Life (1): $200
2016
$1,150
Life (2): $400
2017
$4,065
Life (10): $2,000
2018
$3,140
Life (9): $1,800
2019
$5,905
Life (15): $3,000
2020
$4,005
Life (6): $1,200
2021
$6,335
Life (14): $2,800
2022
$3,936*
Life (3): 600*
* = as of 08/10/2022

Non-life dues
Non-life dues: $160
Non-life dues: $186
Non-life dues: $124
Non-life dues: $591
Non-life dues: $570
Non-life dues: $1,295
Non-life dues: $750
Non-life dues: $2,065
Non-life dues: $1,340
Non-life dues: $2,905
Non-life dues: $2,805
Non-life dues: $3,535
Non-life dues: $3,336

(6) EAHS Finances:
EAHS Banking Account Balances as of 08/10/2022:
Grant (Building Rehab):
Savings (Endowment):
Checking (Operations):

$27,638.10
$4,036.93
$1,159.40

Total funds:

$32,834.43

2022 County Valuation of 720 Main Street:

$289,270

Amount 720 Main Street is insured for:

$462,400 (replacement cost of building)

The EAHS has three banking accounts that are utilized for three different purposes. The EAHS Checking
Account is used to finance the operational costs of the EAHS. The EAHS Grant Account is used to finance
the large ongoing projects of the EAHS, which includes the rehabilitation of 720 Main Street and the future
creation of the museum’s new “main exhibit gallery.” There is also an EAHS Savings Account that has not
been used for years, and essentially serves as the museum’s Endowment.
Auburn Pharmacy generously makes donations to the EAHS several times per year. Since 2015, they have
donated: $644.25 to the EAHS.
Donations are also made several times a year to the EAHS from UPS through their charity foundation. Two
local UPS drivers designated the EAHS as their charity. The EAHS has received $926.65 in donations from
this source since 2018.
The EAHS receives some donations via the Amazon Smile charity program. The EAHS has received $134.80
in payments through the Amazon Smile program since 2018.
(7) Museum Donations, Collections, and Academic Research:
The new book “Beth Fortner Moseley: Her Story,” by V. Sutton Price and Beth Moseley was donated to
the EAHS. The book is very important, because it is perhaps the best documentation that we have which
shows what life was like for Eudora’s Black community in the early 20th century. The EAHS was very happy
to help supply Ms. Price with relevant information on her ancestors that are located in the museum's
collections. The book is available for sale on Amazon.com.
The EAHS has an extensive archival collection and a large research library. Therefore, academics and
researchers from around the Midwest visit the museum to access our collections. Don Huggins from the
Kansas Biological Survey is working on a project with the EPA and he has reviewed EAHS documents to
learn more about the history of rivers in the Eudora Area, and the impact that human populations have
had on the rivers. Another academic, Dr. Sara Luly an Associate professor of German at Kansas State has
requested for us to show some of her students some of the early Eudora documents in our collection
written in German. We of course agreed to a collaboration. The students may be able to translate a letter
in German in our collection that has not yet been translated into English.
We are happy to continuously help researchers (online and in person) with questions relating to the
history of the Eudora Area. The EAHS recently purchased a laptop, as well as a subscription to
Ancestry.com. The EAHS also has a subscription to Newspapers.com. The public can come to the museum

and can freely access the EAHS subscriptions to Ancestry.com and Newspapers.com. Both accounts,
Newspapers.com and Ancestry.com, are crucial to EAHS research requests.
A new small exhibit on the history of Eudora’s B’nai Israel Cemetery has been installed at the Eudora
Community Museum, which includes high quality photos of the cemetery. There are only a handful of
Jewish cemeteries that are located in small towns in Kansas. Therefore, we felt it was crucial to create an
exhibit on the important and historical B’nai Israel Cemetery.
(8) Museum Rehabilitation Progress and New Roof:
All major rehabilitation work on 720 Main Street, the home of the Eudora Community Museum, concluded
in 2020. However, the building at 720 Main Street has been the victim of water issues over the past year.
The EAHS has worked tirelessly to address and stop the water issues.
The EAHS is grateful that its neighbor GW Weld fixed rainwater drainage issues that the rehabilitation of
his building at 714 Main Street caused our museum building! GW Weld owns 714 Main Street, which is
immediately north of our museum building. GW has invested a great amount of funds, time, and energy
into rehabilitating the historic 714 Main Street, which we deeply appreciate! 714 Main Street, which was
first built in 1860, is the oldest surviving commercial building in Eudora. The rehabilitation of 714 Main
Street caused rainwater that fell in-between our buildings to drain into the museum's north wall. Before
the rehabilitation of 714 Main Street, this rainwater would always drain to the street. Thankfully, the
rainwater that was redirected into our museum’s north wall never caused any permanent damage.
Recently, GW Weld fixed this rainwater drainage issue! GW replaced our old gutter with a new gutter
along our north wall. GW also installed a metal covering over the gap between 714 Main Street and the
museum building. This metal covering prevents rainwater from falling in-between the buildings, and
therefore prevents rainwater from leaking into our museum's north wall. GW invested $1,100, as well as
time and energy into helping fix the rainwater drainage issue. GW has not requested any reimbursement
from the EAHS. The EAHS thanks GW Weld for his generosity and for helping out our museum! T
The EAHS is very excited to announce that most of the roof at the Eudora Community Museum (720 Main
Street) will be replaced within the next few months! 75% of the museum's roof will soon be replaced at
no cost to the EAHS! The Douglas County Commission has awarded the EAHS $37,000 of federal ARPA
(American Rescue Plan Act) funds to replace the parts of the roof that need replacement, which is roughly
75% of the roof. The Kansas State Historic Preservation Office (SHPO) has approved our plans to
rehabilitate 75% of our museum’s roof. The EAHS always gets SHPO approval for any major rehabilitation
projects, because the Eudora Community Museum building at 720 Main Street is on the State Register of
Historical Places. Therefore, SHPO approval is required before rehabilitation projects.
Most of the museum's roof is in desperate need of replacement. Parts of the roof at the museum are over
30 years old and leak. Significant portions of the museum's roof are flat, which results in near constant
pooling water which saturates the ceiling. This water saturation can cause long-term damage to the
building. The new roof will rectify all of the current issues. The new roof will be graded so that water
drains from the roof properly; there will no longer be pools of water on the roof. 25% of the roof, the roof
covering the "pitched portion" is in good shape, and it doesn't require replacement. The EAHS of course
always hires local contractors for all museum projects, i.e., contractors based in Eudora when possible, or
in Douglas County when Eudora contractors are not available. The EAHS has hired Alpha Roofing of
Lawrence, KS to replace the 75% of the roof that needs replacement.

The funds that will be used to replace most of the museum's roof are federal funds; this means that local
governments (City, County) will not be needed to fund this project. The EAHS is very grateful to receive
this funding! This funding will help preserve the historical building (720 Main Street) which houses the
Eudora Community Museum. 720 Main Street is on the State Register of Historic Places. 720 Main Street
was first built in 1866, which not only makes it one of the oldest buildings in Eudora, but one of the oldest
buildings in Kansas.
(9) Eudora Area Preservation:
Eudora's 1864 Holy Family Catholic Church building will soon receive a $29,000 grant from the Douglas
County Heritage Conservation Council! This $29,000 grant will be used for major restoration of six
extensively damaged windows at the church. It will repair minor holes and cracks in eight windows,
cleaning of all windows, and removal of the windows to repair the openings and installation of a vented
frame system and clear protective coverings. The total project cost is in excess of $80,000.
Tragically, the former Eudora United Methodist Church building at 703 Church St. was the victim of a fire
on 05/29/22. The former Church building at 703 Church Street was first built in the early 1920s, and it
held church services until 2006. The EAHS profoundly thanks the Eudora City Fire Department, and other
local Fire Departments for containing the fire and for preventing the fire from engulfing the whole
building! An EAHS Facebook post on the fire at the former Church building at 703 Main Street went “viral,”
it has been viewed by 34,000+ people. On 06/02/22, EAHS Executive Director Ben Terwilliger was
interviewed by KMBC Ch. 9 at the museum regarding the history of Eudora’s former United Methodist
Church building at 703 Church Street. The EAHS is hopeful for the future of the former church building at
703 Main Street! The EAHS will do whatever it can to help preserve the building at 703 Church Street. The
EAHS will also be happy to provide research and content relating to the history of the building in an effort
to help preserve this important historical building.
Nine new bronze plaques have purchased with Douglas County Heritage Conservation Council funding.
Six of those new nine plaques have been installed by Benny Dean and Bill Gordon. Benny and Bill plan to
soon install the remaining three plaques on historical buildings in downtown Eudora. Eudora will have 21
bronze plaques installed on 21 different historical buildings in downtown Eudora. Each plaque details a
concise history of its respective building. The bronze plaques help give people a better sense of the history
of the Eudora Area.
The EAHS appreciates and admires the continuing rehabilitation work on 714 Main Street in downtown
Eudora! The EAHS was happy to help with some of the research of the history of 714 Main Street. 714
Main Street is Eudora’s oldest surviving commercial building, it was built in 1860 by Asher Cohn, leader of
Eudora’s Jewish community. The building, owned by GW Weld, is on the National Register of Historical
Places. The building will also get a $250,000 Community Development Block Grant from the State of
Kansas. This funding was secured by the City of Eudora.
(10) Miscellaneous Updates:
In the first several months of 2022, EAHS Executive Director Ben Terwilliger was happy to frequently work
with writers of “The Eudora Times” for stories, particularly stories relating to the history of the Eudora
Area. Frequently, Ben has extensively helped the writers of these Eudora Times articles by providing them
with source material, interviews, and people to contact. The “Eudora Times” articles give the EAHS the
opportunity to promote the Eudora Community Museum, and the City of Eudora. The “Eudora Times”
articles also enable the EAHS to teach a wider audience about the history of the Eudora Area. Ben
Terwilliger has been quoted in 5 “Eudora Times” articles in the first several months of 2022. Many of the
“Eudora Times” articles will become historic documents, documenting life in Eudora in the 2020s.

EAHS Executive Director Ben Terwilliger was the guest on two different KLWN radio programs in 2022. On
April 19, Ben appeared on “Time Capsule with the Watkins Museum.” On June 27th, Ben appeared on
“Timeline with Clenece Hills.” On both of these programs, Ben promoted the Eudora Community Museum
and upcoming events/programs with the EAHS.
The EAHS ordered 2,000 “rack cards” from VistaPrint in 2015. The last of the 2015 rack cards just ran out.
Therefore, new rack cards were recently ordered and received from VistaPrint.. The EAHS ordered 2,500
rack cards. These rack cards will be distributed to dozens of sites in Eudora, Douglas County, and Northeast
Kansas. The new rack cards should last many years. The rack cards also promote visitation to Eudora,
including patronage of local Eudora businesses.
The EAHS has expressed its profound gratitude for all of the work that former Eudora City Commissioner
Ruth Hughs did for the EAHS while she served on the Eudora City Commission! Ruth of course also made
history by becoming Eudora’s first female Mayor. The EAHS was honored to host new Eudora City
Commissioner Alex Curnes at the book-signing event hosted at the Eudora Community Museum in June.
The EAHS is excited that Commissioner Curnes expressed a deep appreciation for the work of the EAHS
and that he also displayed a deep interest in the history of the Eudora Area.

Attachment I:
Visitors by Year to the Eudora Community Museum:
Year
2004
2005
2006
2007
2008
2009
2010

Number
14*
32*
72*
96*
60*
117*
41*

Museum Location
10th and Main Street
10th and Main Street
10th and Main Street
10th and Main Street
10th and Main Street
10th and Main Street
10th and Main Street

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

354
974
976
1,201
1,883
1,307
2,660
1,434
1,761
858
1,369
1,123

10th and Main Street, Nottingham School
Nottingham School
Nottingham School
Nottingham School
Nottingham School/720 Main Street
720 Main Street
720 Main Street
720 Main Street
720 Main Street
720 Main Street
720 Main Street
720 Main Street (as of 08/10/2022)

Visitors 2004-2022:

16,332 (as of 08/10/22)

Visitors since 2012:

15,900 (as of 08/10/22)

*The visitation figures from 2004-2010 are based on the number of people who signed-in to the museum
visitor’s book. It is possible more visitors visited the museum than only those who signed the book.
However, there is no way to verify, because the total number of visitors to the museum were not officially
recorded until Ben started to record the number of visitors in early 2011.

Attachment II:
2022 Field Trips at the Eudora Community Museum!

By Ben Terwilliger
Executive Director
Eudora Area Historical Society
August 22, 2022

7th Grade Field Trips to Museum

th
7

Grade Field Trips to Museum

th
7

Grade Field Trips to Museum

Summer Academy Field Trips

Summer Academy Field Trips

Summer Academy Field Trips

Visitation Increases in 2022

Book Signing Event at Museum

Popular and well-attended
Programs in 2022

EAHS Social Media Success

EAHS Membership

EAHS Financial Overview

Important Book on Eudora’s Black
Community Published

The EAHS is a Popular Research
Institution

B’nai Israel Jewish Cemetery Exhibit

Solving Water Issues at Museum

Roof Improvements Needed

New Roof to be Installed at
Museum Courtesy of ARPA Funds!

Historic Eudora Buildings Undergoing
Rehabilitation

Fire Tragically Damages
Historic Eudora Church

Nine New Bronze Plaques Installed!

Eudora Times Collaboration with EAHS

New Rack Cards Promoting Eudora

EAHS Honors Ruth Hughs’ Long Service
to the Eudora Community!

Thank You! Questions?

PUBLIC WORKS
DEPARTMENT
AGENDA STATEMENT
DATE:
TO:
FROM:
RE:

August 22nd, 2022
Mayor and City Commission
Branden Boyd, Public Works Director
Equipment Purchase – John Deere 333G Track Skid Steer & John Deere 50G Mini
Excavator

BACKGROUND:
During the 2023 Budget deliberations, City Commission approved the future allocation of funds for the
purchase of a track skid steer and mini excavator. Public Works requested these items to address
outdated equipment and continued increases in maintenance costs.
The proposed track skid steer will replace the 2013 John Deere 333E track skid steer that currently has +/4,300 hours. The proposed mini excavator will replace the 2011 John Deere 50D with 4,700 +/- hours.
STAFF RECOMMEN DATION:
The current equipment market shortage has not only caused increased prices but also long lead times on
new purchases. Lead times on the requested equipment purchases are 4-6 months and vendors have
indicated pricing increases on October 1st and December 31st. Due to the long lead times and price
increases, staff reached out to vendors to receive quotes and forecasted trade-in pricing on the City’s
existing equipment.
Staff received three quotes each for both the track skid steer and the mini excavator as follows:

2023 Equipment Purchase CIP

Skid
Steer

Heritage Tractor (333G & 50G) $
Trade In (locked in until delivery of new equipment) $

$
Murphy Tractor (333G & 50G) $
Trade In (locked in until delivery of new equipment) $

$
Foley Equipment (299D3 & 305) $
Trade In (locked in until delivery of new equipment) $

$

MiniExcavator

85,850.00 $
(40,000.00) $

45,850.00

$

93,808.39 $
(29,000.00) $

64,808.39

$

92,182.88 $
(31,000.00) $

61,182.88

$

Grand
Total

71,450.00 $
(30,000.00) $

41,450.00

$

79,613.28 $
(28,000.00) $

51,613.28

87,300.00
173,421.67
(57,000.00)

$ 116,421.67

82,831.72 $
(25,000.00) $

57,831.72

157,300.00
(70,000.00)

175,014.60
(56,000.00)

$ 119,014.60

BUDGET IMPACT:
Funding for the equipment will come from the General Fund for Streets in the 2023 Budget. Payment for
the equipment is required at the time of delivery, which is expected to be in February/March of 2023.

CITY MANAGER APPROVAL: N/A
RECOMMENDED ACTION:
Suggested motion: I move the City Commission authorize the City Manager, Barack Matite, to sign a
purchase order with Heritage Tractor for a John Deere 333G track skid steer and a John Deere 50G mini
excavator in an amount not to exceed $87,300.00.

Quote Id: 27088237

Prepared For:
CITY OF EUDORA

Prepared By:

Rowdy Reed
Heritage Tractor, Inc.
1110 East 23rd Street
Lawrence, KS 66046
Tel: 785-843-8444
Fax: 785-843-0107
Email: creed@heritagetractor.com

Date: 18 July 2022

Offer Expires: 31 August 2022
Confidential

Quote Summary
Prepared By:
Rowdy Reed
Heritage Tractor, Inc.
1110 East 23rd Street
Lawrence, KS 66046
Phone: 785-843-8444
creed@heritagetractor.com

Prepared For:
CITY OF EUDORA
107 W 5TH ST
EUDORA, KS 66025
Business: 785-542-3100
DEBBIEEATON@SUNFLOWER.COM

Quote Id:
Created On:
Last Modified On:
Expiration Date:
Equipment Summary
JOHN DEERE 333G COMPACT
TRACK LOADER
Extended Warranty

Suggested List

Selling Price

$ 125,708.00

27088237
18 July 2022
21 July 2022
31 August 2022
Extended

Qty

$ 83,000.00 X

1

=

$ 83,000.00

$ 2,850.00 X

1

=

$ 2,850.00

Extended Warranty, 333G, Comprehensive,
2000 Total Hours or 48 Total Months, $200
Deductible

$ 85,850.00

Sub Total
JOHN DEERE 50G Compact
Excavator
Extended Warranty

$ 98,541.00

$ 70,950.00 X

1

=

$ 70,950.00

$ 500.00 X

1

=

$ 500.00

Extended Warranty, 50G, Comprehensive,
2000 Total Hours or 48 Total Months, $200
Deductible

$ 71,450.00

Sub Total
Equipment Total
Trade In Summary
2013 JOHN DEERE 333E 1T0333EKLDE249333
PayOff

$ 157,300.00
Each

Extended

$ 40,000.00

$ 40,000.00

Qty
1

$ 0.00

Total Trade Allowance
2011 JOHN DEERE 50D - 1FF050DXEBG276365

$ 40,000.00
1

$ 30,000.00

PayOff

$ 30,000.00
$ 0.00

Total Trade Allowance

$ 30,000.00

Trade In Total

$ 70,000.00
Quote Summary
Equipment Total

$ 157,300.00

Trade In

$ (70,000.00)

SubTotal

$ 87,300.00
$ 0.00

Est. Service Agreement Tax

Salesperson : X ______________

Accepted By : X ______________

Confidential

Total

$ 87,300.00

Down Payment

(0.00)

Rental Applied

(0.00)

Balance Due

Salesperson : X ______________

$ 87,300.00

Accepted By : X ______________

Confidential

Selling Equipment
Quote Id: 27088237

Customer: CITY OF EUDORA

JOHN DEERE 333G COMPACT TRACK LOADER
Hours:
Stock Number:

Code
0BF2T
0770

0995

1501
1741
2650
4001
6006
8042
8050
8310
9061
9231

Description
Qty
333G COMPACT TRACK LOADER
1
Standard Options - Per Unit
Cab/Heat/AC, Power QT, Hi Flow, SL
1
& RC, 2Spd, LED Lights, Rev Fan,
Chrome, Heat Seat, Radio
ISO Joystick Controls with Integrated
1
Detents & EH Joystick Performance
Package & EH Boom Performance
Package
English Operator's Manual and Decals
1
Less JDLink
1
Zig-Zag Bar Tread Pattern - 17.7 in.
1
(450 mm) Tracks
2-Inch Seat Belt with Shoulder Harness
1
Air Suspension Seat (Cloth with Heat)
1
Rear View Camera
1
Cold Start Package
1
Counterweight, (Triple Set)
1
84 in. HD Construction Bucket (21.0
1
cu. ft.)
84 in. HD Tooth Bucket (21.0 cu. ft.)
1
Standard Options Total
Value Added Services
Extended Warranty
1
Value Added Services Total
Other Charges
Freight
1
Setup
1
Other Charges Total

Unit
$ 108,725.00

Suggested List
$ 125,708.00
Selling Price
$ 83,000.00
Extended
$ 108,725.00

$ 4,589.00

$ 4,589.00

$ 2,454.00

$ 2,454.00

$ 0.00
$ 0.00
$ 205.00

$ 0.00
$ 0.00
$ 205.00

$ 217.00
$ 639.00
$ 869.00
$ 310.00
$ 1,148.00
$ 2,253.00

$ 217.00
$ 639.00
$ 869.00
$ 310.00
$ 1,148.00
$ 2,253.00

$ 2,381.00

$ 2,381.00
$ 15,065.00

$ 2,850.00

$ 2,850.00
$ 2,850.00

$ 1,318.00
$ 600.00

$ 1,318.00
$ 600.00
$ 1,918.00
$ 128,558.00

Suggested Price
Customer Discounts
Customer Discounts Total
Total Selling Price

Confidential

$ -42,708.00

$ -42,708.00
$ 85,850.00

Selling Equipment
Quote Id: 27088237

Customer: CITY OF EUDORA

JOHN DEERE 50G Compact Excavator
Hours:
Stock Number:

Code
0060FF
3125
4150
7120
8185

BYT10980

BYT11748

Description
Qty
50G Compact Excavator
1
Standard Options - Per Unit
Rubber Track
1
Suspension Seat - Cloth
1
Long Arm and Extra Counterwieght
1
ROPS / FOPS Cab
1
Standard Options Total
Dealer Attachments
24 in. (610 mm) Heavy Duty Bucket;
1
5.2 Cu. Ft. (0.15 Cu. M) (4 TK Teeth
Included)
Hydraulic GREY Clamp
1
Dealer Attachments Total
Value Added Services
Extended Warranty
1
Value Added Services Total
Other Charges
Freight
1
Setup
1
Other Charges Total

Unit
$ 84,194.00

Suggested List
$ 98,541.00
Selling Price
$ 70,950.00
Extended
$ 84,194.00

$ 0.00
$ 29.00
$ 1,541.00
$ 6,243.00

$ 0.00
$ 29.00
$ 1,541.00
$ 6,243.00
$ 7,813.00

$ 1,447.00

$ 1,447.00

$ 2,537.00

$ 2,537.00
$ 3,984.00

$ 500.00

$ 500.00
$ 500.00

$ 1,300.00
$ 1,250.00

$ 1,300.00
$ 1,250.00
$ 2,550.00
$ 99,041.00

Suggested Price
Customer Discounts
Customer Discounts Total
Total Selling Price

Confidential

$ -27,591.00

$ -27,591.00
$ 71,450.00

Trade In
Quote Id: 27088237

Customer: CITY OF EUDORA

2013 JOHN DEERE 333E
SN# 1T0333EKLDE249333
Machine Details

Description

Net Trade Value

2013 JOHN DEERE 333E

$ 40,000.00

SN# 1T0333EKLDE249333
Your Trade In Description

Additional Options
Hour Meter Reading

2770

Total

$ 40,000.00
2011 JOHN DEERE 50D
SN# 1FF050DXEBG276365

Machine Details

Description

Net Trade Value

2011 JOHN DEERE 50D

$ 30,000.00

SN# 1FF050DXEBG276365
Stock Number :
Your Trade In Description

Additional Options
Hour Meter Reading

4500

PayOff

$ 0.00

Total

$ 30,000.00
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Extended Warranty Proposal

PowerGard™ Protection Plan

COMPACT CONSTRUCTION EQUIPMENT
Date : July 21, 2022
Plan Description
Machine/Use Information

Price
Extended
Warranty

Deductible:

$ 200

COMPACT
CONSTRUCTION Coverage:
EQUIPMENT

Comprehensive

Quoted Price

$ 2,850.00

Model

333G

Total Months:

48

$ 2,853.00

Country

US

Total Hours:

2000

Powergard List
Price
Date Quoted

MFWD/Tracks

N

Manufacturer

JOHN DEERE

Equipment Type

Plan Type:

July 18, 2022

Scraper Use
THIS PROPOSAL IS VALID FOR 30-DAYS FROM DATE ISSUED. GRACE pricing is offered only early during the Deere basic warranty period and has no surcharges. After this period,
DELAYED PURCHASE pricing (surcharged) is offered later during the John Deere Basic Warranty. Many PowerGard quotes presented in the Delayed Purchase Period will require
inspection/certification process and must also past fluid testing. The Total Months and Total Hours listed above include the John Deere Basic Warranty terms (24 months / 2000 hours on
Tractors, 24 months on Golf & Turf Products, 12 months for all AG Harvesting and Sprayer equipment, and 12 months/1000 hours on most Gator Utility Vehicles)."Limited" Plan coverage =
Engine & Powertrain only. “Comprehensive” Plan coverage = Full Machine.

PowerGard Protection Proposal Prepared for:

I have been offered this extended warranty and
✔

Customer Name - Please Print

I ACCEPT the PowerGard Protection
I DECLINE the PowerGard Protection

If declined, I fully understand that my equipment listed
above is not covered for repair expenses due to
component failures beyond the original basic warranty
period provided by John Deere.

Customer Signature

Note : This is not a contract. For specific PowerGard Protection coverage terms and conditions, please refer to
the actual PowerGard Protection Plan contract for more information and the terms, conditions and
limitations of the agreement.
COMPACT CONSTRUCTION EQUIPMENT
Date : July 21, 2022
Plan Description
Machine/Use Information

Price
Extended
Warranty

Deductible:

$ 200

COMPACT
CONSTRUCTION Coverage:
EQUIPMENT

Comprehensive

Quoted Price

$ 500.00

Model

50G

Total Months:

48

$ 502.40

Country

US

Total Hours:

2000

Powergard List
Price
Date Quoted

MFWD/Tracks

N

Manufacturer

JOHN DEERE

Equipment Type

Plan Type:

July 18, 2022

Scraper Use
THIS PROPOSAL IS VALID FOR 30-DAYS FROM DATE ISSUED. GRACE pricing is offered only early during the Deere basic warranty period and has no surcharges. After this period,
DELAYED PURCHASE pricing (surcharged) is offered later during the John Deere Basic Warranty. Many PowerGard quotes presented in the Delayed Purchase Period will require
inspection/certification process and must also past fluid testing. The Total Months and Total Hours listed above include the John Deere Basic Warranty terms (24 months / 2000 hours on
Tractors, 24 months on Golf & Turf Products, 12 months for all AG Harvesting and Sprayer equipment, and 12 months/1000 hours on most Gator Utility Vehicles)."Limited" Plan coverage =
Engine & Powertrain only. “Comprehensive” Plan coverage = Full Machine.
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PowerGard Protection Proposal Prepared for:
Customer Name - Please Print

I have been offered this extended warranty and
✔

I ACCEPT the PowerGard Protection
I DECLINE the PowerGard Protection

Customer Signature

If declined, I fully understand that my equipment listed
above is not covered for repair expenses due to
component failures beyond the original basic warranty
period provided by John Deere.

Note : This is not a contract. For specific PowerGard Protection coverage terms and conditions, please refer to
the actual PowerGard Protection Plan contract for more information and the terms, conditions and
limitations of the agreement.
What PowerGard Protection is :
The PowerGard Protection Plan is an extended warranty program for reimbursement on parts and labour for
covered components that fail due to faulty material or original workmanship that occur beyond the John Deere
Basic Warranty coverage period. The agreement is between Deere & Company and the owners of select John
Deere Commercial and Agricultural equipment, who purchase the PowerGard Plans for the desired coverage as
indicated in this proposal.
What PowerGard Protection is not :
PowerGard Protection is not insurance.It also does not cover routine maintainance or high wear items,or
insurance-related risks/perils such as collision, overturn, vandalism, wind, fire, hail, etc. It does not cover loss of
income or loss of value of crops during or after an equipment failure. See the actual product-specific PowerGard
Protection Plan agreement for a complete listing of covered components, and limitations and conditions under
the program.

Features/Benefits:
PowerGard protection include the following features and benefits under the program :
Pays for parts and labour costs incurred on failed covered components (less any applicable deductibles),
Does not require pre-approval before repairs are made by the authorized John Deere dealership,
Payments are reimbursed directly to the dealership with no prepayment required by the contract holder.
PowerGard Protection agreements ensure that only Genuine John Deere Parts are used in all repairs,
PowerGard coverage is fully transferable to future owners, with no transfer fees when coverage remains,
PowerGard ensures higher resale value and makes equipment more marketable during the sale or trade-in,
PowerGard allows you to budget your total cost of ownership, with financing available through John Deere
Credit or other sources,
PowerGard helps prevent large,unexpected repair bills during later years of equipment ownership,in exchange
for a smaller protection fee up front.
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CITY MANAGER’S OFFICE

AGENDA STATEMENT
DATE:
TO:
FROM:
RE:

August 22, 2022
Mayor and City Commission
Michael Gentry, Management Fellow
City Commissioner Attendance

BACKGROUND:
At the 8/8/2022 City Commission meeting, Mayor Reazin directed staff to look into updating the
Ordinance regarding City Commission attendance.
Before the City voted to switch its form of government to Commissioner-Manager on 11/6/12, the City
Code previously contained Section 1-211, “QUORUM; ATTENDANCE OF MEMBERS; CONSIDERATION FOR
SERVICE.” This section was amended on 10/8/12 to read as follows:
a) At all meetings of the Governing Body, a majority of the elected members thereof shall
constitute a quorum to do business, but any less number may adjourn from day to day and
compel the attendance of absent members by fines in the amounts set forth below in
subsection (c) for each meeting.
b) For their faithful service on the Governing Body, each member of the Governing Body, other
than the mayor, shall receive consideration in the amount of $200.00 per month, and the Mayor
shall receive $250.00 per month. Such amounts shall be payable in accordance with the City’s
regular payment schedule.
c) If during any one (1) calendar year, a member of the Governing Body, including the Mayor,
should be absent for four (4) regular business meetings, as regularly scheduled by the City from
time to time, then for each meeting absence thereafter, such member(s) shall be deemed to
have waived one-half (1/2) of (1) month’s compensation from the City for service as provided in
subsection (b) above, which amounts shall be withheld or deducted from any payments
scheduled to be made by the City to such member.
Ordinance 999 that amended Section 1-211 was never repealed, but at present, Section 1-211 is not in
the City Code. Below is a comparison of other cities’ governing body attendance policies.

Cities’ Commission/Council Attendance Policy

City/Population
Eudora
(7,654)
De Soto
(6,374)
Lawrence
(97,348)
Roeland Park
(6,747)
Baldwin
(4,684)
Tonganoxie
(5,357)
KCK/WyCo
Unified Gov
(153,014)
Prairie Village
(22,255)
Gardner
(21,936)
Shawnee
(31,361)

Has an
Attendance
Policy

Attendance Policy Wording

YES

See above.

YES

A minority may adjourn and compel the attendance of
absent members through penalties previously prescribed.

NO
YES
YES

A minority may adjourn and compel the attendance of
absentees by a fine not exceeding $10.00 for each offense.
A minority may adjourn and compel the attendance of
absent members through penalties previously prescribed.

NO
NO
YES
YES
NO

A minority may adjourn and compel the attendance of
absentees by a fine not exceeding $10.00 for each offense.
A minority may adjourn and compel the attendance of
absent members through penalties previously prescribed.

